Governing Body Committee Structure for Greasby Infant School September 2017
	Committee


	Capability
	Learning and Achievement
	Pre-school
F1
	Safeguarding
	Pay Appeal
	Staffing and Finance

	Chair
	Mrs R Park
	Mrs R Park
	Mr P Shepherd
	Mr P Shepherd
	Mr M Graham
	Mrs Milford

	
	Mr P Shepherd
	Mr M Graham
	Mr M Graham
	Mrs J Hall
	Mrs P Mylett
	Mrs R Park

	
	Mrs J Hall
	Mr A Owen
	Mrs P Mylett
	Mr P Davies (Assoc)
	Mr I Dickson
	Mrs J Hall

	
	Mr A Owen
	Mrs J Hall
	Mrs J Brandreth
	Mrs N Milford
	Mrs J Gregory
	Mr A Owen

	
	Mrs J Gregory
	Mrs P Mylett
	Mrs J Hall
	Mr I Dickson
	
	Mr T Cox

	
	
	Mrs J Brandreth
	
	Mrs J Gregory
	
	Mrs J Gregory

	
	
	
	
	
	
	Mr P Shepherd

	Associate Governors
	Pupil Discipline
	Staff Appointments
	Staff Dismissal
	Staff Dismissal Appeal
	Admissions

	
	Mrs N Milford
	Mr P Shepherd
	Mr P Shepherd
	Mrs R Park
	Ad Hoc, as and when needed

	Mrs S Cooper

(Deputy Headteacher)
	Mrs J Hall
	Mrs J Hall
	Mr M Graham
	Mr A Owen
	

	
	Mrs R Park
	Mrs R Park
	Mrs N Milford
	Mr T Cox
	

	Mr P Davies

(Safeguarding)
	Mr P Shepherd
	Mr T Cox
	Mr Dickson
	Mrs P Mylett
	

	
	
	
	
	
	

	
	
	
	
	
	

	Type of Governor



	Co-opted Governors
	Parent Governors
	LA Governors
	Staff Governors
	Clerk to Governors

	Mr P Shepherd
	Mrs J Gregory
	Mr T Cox
	Mrs J Brandreth(Teaching)
	Mrs M Fisher

	Mrs R Park
	Mr M Graham
	
	Mrs J Hall (Headteacher)
	

	Mr A Owen
	Mr I Dickson
	
	
	

	Mrs N Milford
	Mrs P Mylett
	
	
	

	Delegated Governors Specialist Areas


	
	

	Communication: Mr Owen
	Safeguarding: Mr Shepherd
	Technology: Mr Dickson
	Physical Dev.: Mrs J Gregory

	Numeracy: Mrs Milford
	Creative Arts: Mr Graham
	Science: Mr Shepherd
	Wirral Forum: Mr T Cox

	SEN: Mrs Mylett
	Humanities: Mrs Park
	Foundation Stage: Mr Shepherd
	HT Wellbeing: Mr Dickson
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